
ERAS was formed in 1987 by John Fahy and associates to supply sophisticated analysis, cutting 
edge analytical tools and an holistic approach to business development for the Middle East. The 
multinational ERAS team come from a variety of professional backgrounds – economists, traders, 
programmers, engineers and environmental experts – working together to ensure all aspects of a 
problem are considered. 

ERAS combines practical experience, dynamic industry/sectoral models and advanced economic and 
financial modelling capabilities to assist government, corporate and financial sector clients across a 
broad spectrum of needs, ranging from macro policy studies to project origination and asset valuation.

Specific examples of our work in the GCC include:  

� GCC/EU Gas Trade: As advisors to the GCC Secretariat we evaluated the potential for gas 
trade between the GCC and European Union. Our work included detailed demand and supply 
modelling, estimation of gas pipeline and LNG shipment costs and policy advice. 

� Gypsum: The Gulf construction boom has led to our involvement in a number of building 
materials and real estate projects. We recently completed a full commercial and technical 
feasibility study for a new gypsum plant in Saudi Arabia which is now under construction.

� Economic development: In a wide-ranging study to promote regional development in Saudi 
Arabia, ERAS undertook a comprehensive evaluation of human and natural resources in all 13 
emirates of the Kingdom, identifying business opportunities accessible by SMEs. We identified 
and developed a total of seven cluster developments, with the potential to create 110,000 jobs.

� Insulin: Starting with the client’s initial idea, we developed a full business concept for the 
region’s first biotech plant based on extensive market research and technical analysis. We helped 
to identify technology partners and secure finance from government and commercial sources.

ERAS is an economic and commercial consultancy supp orting the needs of 
industry, banks and government. Our experience and local knowledge of 
regulations, customs, major players and market clim ate enables us to provide 
effective advice and analysis for business developm ent in the Middle East.

Sectors  

� Power & Water

� Petroleum & Natural Gas

� Heavy Industry

� Strategy & Policy

� Light Industry & Services

� Tourism & Real Estate Development

� Petrochemicals

� Environment & Sustainable Development

� Healthcare

� Agriculture & Food Processing 

� Transport  
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Services

� Project economics & feasibility studies

� Project origination

� Commercial due diligence

� Strategic planning & change management 

� Market analysis & price forecasting

� Energy & macroeconomic modelling

� Risk management

� Policy advice

� Environmental & carbon strategies

� Competition analysis

� Benchmarking studies



Our work has taken us all over the GCC area. 
We are knowledgeable about and comfortable 
with the unique physical, social, and economic 
landscapes of the region.

Beyond the GCC states, we have completed 
projects in Egypt, Turkey, Libya, Syria, Jordan 
and Lebanon. 

To discuss how we can help with your investment or project, please call 
our London office on +44 (0)207 625 1455 or email a t office@erasuk.com

ERAS is a boutique consultancy offering the benefits of a personalised service with hands-on 
industry experience. Our multi-disciplinary approach enables us to examine problems from all angles, 
devising the most cost-effective, practical, creative solutions. We rely on the following key strengths: 
� Economics : The core team members all have a background in Economics, using the principles of 
economic theory and policy to analyse markets. 
� Financial : We integrate quantitative analysis into every study, determining project costs, pricing 
and investment. We work closely with banks and other financial institutions to ensure bankability.
� Local Knowledge : Our in-depth familiarity with the GCC countries are what sets us apart from 
others. We capitalise on our knowledge of local markets, customs, policies, companies and contacts.
� Marketing : ERAS understands the consumer and business cultures of the Middle East and the 
importance of targeted marketing and sales in order to compete with the multinationals.
� Modelling : Powerful in-house energy models provide realistic hourly load & price forecasts by 
plant/zone/country based on energy market simulations. We also have the experience and databases 
necessary to create client-specific financial and project optimisation models.  
� Technical : The ERAS team have practical experience in scientific and engineering disciplines, 
completing a great deal of technical work in-house and efficiently interacting with outside experts.
� Strategic : Between our multi-faceted approach and familiarity with all aspects of business 
planning, the ERAS team is able to provide strategic advice at all stages of business development.

Our clients in the GCC include: 
• A.H. Al-Zamil • Gabas Trading • Saudi Diesel Generators 
• Al Tazi Group • GCC Secretariat • Saudi Hollandi Bank 
• Al Yammah British Offset • Hidada • Saudi Ministries: 
     Programme • Jeddah Chamber of Commerce      • Finance & National Economy
• Arab Banking Corp • JESCO      • Foreign Affairs 
• Arab Fertiliser Association • Morgan Stanley Saudi Arabia      • Petroleum & Mineral Resources 
• Basic Chemical Industries (BCI)      (The Capital Group) • Tamimi 
• Binladen Group • National Commercial Bank (NCB) • TAQA (Saudi Indust. & Energy
• BNP Paribas Bank • Oman LNG       Services Co) 
• BP • Qatargas • UAE Energy Ministry 
• CMS Energy • Qatar Petroleum and affiliates • Unichem 
• ConocoPhillips • SABIC • United Gulf Industries Corp 
• Dolphin Energy • Saudi American Bank • Xenel 
• ExxonMobil • Saudi Aramco • Zahid Group 


